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CAP awarded major grant for ground-breaking  
workforce development program 

 
TULSA – Community Action Project’s (CAP) innovative pilot program, CareerAdvance, 
will receive a nearly $2 million grant in 2010 from the Department of Health and Human 
Services.  The grant, which is funded through the Health Care Reform Act, is expected 
to be funded annually for five years, for a total of nearly $10 million.  
 
CareerAdvance, which began in 2009, is a free workforce development program offered 
to parents of children currently enrolled at three of CAP’s early childhood education 
sites.  The program helps participants pursue training and employment in the nursing 
field.  It offers comprehensive support including individual coaching, performance-based 
incentives, peer support, life skills development and assistance with child care and 
transportation. Of the 15 participants in the initial phase of the pilot program, 13 have 
already received their Certified Nursing Assistant Certificate, with three currently 
attending Licensed Practical Nursing classes.   
 
“This grant will allow us to offer services to nearly 300 parents at CAP early childhood 
education sites over the next five years,” said Monica Barczak, director of innovation for 
CAP. “We are honored to be one of only 17 grant recipients across the United States 
and look forward to helping even more parents become economically self-sufficient.” 
 
In addition to the existing nursing career pathway, CAP will offer a new Medical Assisting 
to Health Information Technology track as a result of the grant. 
 
“Thanks to the planning and startup funding we received from George Kaiser Family 
Foundation and the Inasmuch Foundation and the support of our program partners, 
CareerAdvance has changed the lives of both parents and children in Tulsa over the 
past year,” said Barczak.  
 
CareerAdvance’s program partners include Tulsa Community College, Tulsa Technology 
Center, Workforce Tulsa, Union Public Schools and the Ray Marshall Center for the 
Study of Human Resources at the University of Texas-Austin. 
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Community Action Project (CAP) of Tulsa County is the largest anti-poverty nonprofit in Oklahoma and a nationally 
recognized provider of research-based, high-quality early childhood programs for low-income children from birth 
through age 5. CAP combines early childhood education of the highest caliber with innovative family financial and 
health services and targeted community improvement efforts, with a strategic vision to break the cycle of 
intergenerational poverty by improving the prospects of long-term economic success for very young, low-income 
children, their families, and the communities in which they live. 


